CLIFFTOPS PROPERTY OWNERS ASSOCIATION
COMMUNITY MEETING
August 9, 2009

Meeting Summary
BOARD MEMBERS PRESENT

Henry Blizzard (2010)
George Goodwine (2009)
Gayle McKeen (2011)
Howard Smith (2009)
Baker Walker (2011)

PROPERTY MANAGER PRESENT
Ty Burnette
CALL TO ORDER
The meeting was convened at the Clifftops Lake Clubhouse at 2:01 pm.

President Henry Blizzard extended a welcome to all present and explained the purpose of the
Community meetings. He then introduced the Strategic Planning process and the Committee Chairperson,
Greg Magavero.

Greg distributed a hand-out of notes that provided an orientation to Strategic Planning II (SPII). He
discussed the purpose, methodology and current status of SPII. The process began with a Board and
Strategic Planning Committee workshop in April. That resulted in Vision and Mission statements and a
listing of thirteen objectives for the process. The Committee then identified committees to address each of
the objectives. Each committee is charged with developing an action plan for the objectives assigned to it.
Those plans will be presented to the Strategic Planning Committee and then forwarded to the Board for
approval and implementation. (See attached SPII handout.)

Greg called on the chairpersons who were present for each committee. They briefly discussed the
objectives for each committee and provided an opportunity for input from those present. Where the
chairperson was not present, Greg covered the objectives and invited input. The committees and sub-
committees are:

Communications Elaine Goleski, chair

Finance Baker Walker, chair

Leadership Development &
Succession Planning Susan Thomas, chair
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Fire Safety John Dumanski, chair

Outreach
Monteagle and Mike Yarworth, chair
Grundy County
Sewanee and Charles Perry, chair
Franklin County

Asset & Risk Management
Lake Dennis Raines, chair
Roads and Entrance Don Zimmerman, chair
Grounds Ed Jackson, chair
Clubhouses not yet formed
Stables not yet formed

Each committee/sub-committee has a liaison from the Strategic Planning Committee. It is hoped that
most of the committees will report to the Strategic Planning Committee by the end of the year. Greg
emphasized that this is a large-scale volunteer effort and encouraged members to offer thoughts and ideas
to the committees and help in other ways as requested by the committees.

Henry continued the meeting by inviting input for the Board. Thanks were expressed to the Board for the
numerous improvements and good feeling achieved this year. There was an inquiry about the divergent
views on the needs for the lake. It was noted that Clifftops historically has spent much of its money on
roads. Three streets appear to have inadequate bases and therefore may need paving sooner than planned.
In addition, it is felt that some of the roads themselves may need to be redone to create a more lasting base
under the paving. It also was noted that the entrance and exit areas need to be studied for safety reasons.
This is part of the assignment for the Roads & Entrance sub-committee.

Henry reminded the group that many of the SPII committee recommendations will have financial

implications, some of them significant. The Board must always balance available funds with desired
enhancements.

ADJOURNMENT
After thanking everyone for attending, Henry adjourned the Clifftops Community Meeting at 3:22 pm.

Attachment: SPII handout
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